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About the survey 
At Pitcher Partners, we’re passionate about seeing not-for-profit (NFP) organisations thrive. 
That’s why we’ve connected with sector leaders through our survey conducted in March 2025,  
to understand how NFPs are navigating today’s ever-shifting landscape and give you meaningful 
insights you can benchmark against. 

Thank you to everyone who contributed their valuable time and insights. We hope this report 
serves as a practical resource to support decisions and help you continue making a difference  
in the communities you serve. 



How NFPs are reshaping 
their future
2025 reveals a sector in transition, with not-for-profits (NFPs) adapting to significant operational pressures 
while seeking new collaborative approaches to ensure sustainability. Unsurprisingly, rising operating costs 
have emerged as the primary challenge facing these organisations, prompting strategic shifts in how they 
pursue their missions while maintaining financial viability.

Australian NFPs have the chance to reshape their sector during 2025 and beyond by addressing some of the 
immediate challenges highlighted by the survey respondents:

Rising  
operational  

costs
Greater collaboration 

and mergers have 
emerged as more 
creative ways for  
NFPs to respond  
to cost pressure. 

Changing 
stakeholder 
expectations

Impact measurement, 
policies and 

storytelling is helping 
NFPs communicate 
how funds are used 

and their impact.

Cybersecurity
Boards must take 
responsibility by 
ensuring a cyber 

response plan is in 
place and simulations 

have been run to  
be ready if an  

incident arises. 

Environmental, 
social and 

governance
Implementing ESG 

initiatives may 
enhance reputation, 
support funding and 
improve employee 

engagement.

Generative  
Artifical 

Intelligence
Identify low-risk use 

cases to test and learn. 
Be cognisant of the 
risks and train your 

people.

As the sector continues to evolve, organisational resilience and adaptability have become essential qualities for NFPs 
looking to thrive in 2025 and beyond. The most successful organisations are those developing innovative strategies that 
balance mission fulfillment with operational efficiency, leveraging collaborative opportunities while strengthening their 
capacity to respond to an increasingly complex operating environment.
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Strategic approaches 
to financial pressures

Soaring operating costs have left not-for-profits tightening their 
budgets. Our 2025 survey results point to merger and acquisitions 

being a major consideration in the current economic climate,  
with 71% of organisations considering such a move.
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Pitcher Partners 2025 not-for-profit (NFP) sector survey has shown 
Mergers and Acquisitions (M&A) have become a key consideration  
in response to mounting financial pressures given the escalating 
operational costs faced by NFP organisations.

Just as the persistent cost-of-living crisis continues to exert financial pressure 
on household budgets, a cost of operations crisis appears to be hitting NFP 
organisations. Our latest 2025 NFP sector survey reveals that operating costs, 
excluding staff expenses, have grown to become one of the two most significant 
challenges, with 56% of respondents identifying it among their top four concerns 
– a notable increase from 32% in 2022. This escalation underscores the broader 
economic strain impacting the budgets of NFP organisations.

Interestingly, while staffing challenges remain, their perceived impact has 
lessened, with 56% citing this as a key issue, down from 78% in 2022, which is 
reflective of the slight increase in unemployment figures we’ve seen over this 
period. Similarly, funding pressures have slightly eased, and competition from 
other NFPs is now seen as a less pressing concern, dropping from 21% in 2022 
to 12% in 2025.

Attracting and retaining talent

Non-government funding sustainability

Cybersecurity and data protection

Changing customer needs

Increasing operating costs

Increasing competition from NFP organisations

56%

56%

43%

41%

37%

12%

78%

32%

20%

48%

21%

0%

Top challenges impacting NFPs*

  NFP 2025

  NFP 2022

24% increase since 2022

22% decrease since 2022

competition from other NFPs is 
now seen as a less pressing concern9% 

*Respondents selected 4 options
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In response to increased operational challenges, the survey’s results show a 
marked increase in NFPs considering M&A as a strategic solution. A significant 
71% of survey participants are exploring M&A opportunities, a substantial rise 
from just 15% in 2022. This trend reflects a proactive approach to consolidating 
resources, eliminating redundant variable costs, and optimising fixed costs to 
enhance operational efficiency and increase resilience.

M&A could be seen not just as a survival tactic but as a forward-thinking strategy 
to amplify impact and ensure long-term sustainability. By uniting with like-minded 
organisations, NFPs can navigate economic uncertainties more effectively, 
streamline operations, and continue to fulfill their missions with greater efficacy.

*Respondents selected multiple options

Merger or acquisition

Drawing more heavily on capital reserves

Consolidating service delivery

Expanding service delivery

Increasing collaboration with other NFPs

Outsourcing elements of operations

71%

52%

51%

39%

38%

27%

15%

46%

51%

44%

18%

22%

Strategic opportunities being considered*

  2025

  2022

56% 
increase 
since 2022

9% increase since 2022
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Strategies to ease budget pressure
Australia appears to mirror its international NFP 
counterparts, according to insights from Pitcher Partners’ 
international network partner Baker Tilly. Financial stability 
and rising costs are emerging globally as the primary 
motivators for driving increased collaboration.

Locally, 52% of our survey respondents reinforce this 
finding, reporting an increase in collaboration (outside of a 
formal merger) across similar organisations to ease budget 
pressures. This trend mirrors the drivers for M&A. Pooling 
resources and expertise can reduce costs and create more 
resilient and effective organisations, underscoring the 
importance of robust fiscal health in sustaining long-term 
missions. Collaborating can also be a first step towards a 
more formal tie up between organisations. 

Service delivery and budget management go hand in 
hand, but how organisations plan to respond to budgetary 
pressures in their service delivery had mixed responses. 
While 51% of respondents (unchanged from 2022) are 
looking to expand services to scale up their operations 
amid growing fixed costs, there has been a significant shift 
towards consolidation. Almost 40% of organisations are 
now leaning towards a more targeted approach to conserve 
capital by solidifying service delivery. This change marks a 
departure from the 2022 survey results, where expansion 
was more commonly pursued.

Outsourcing as a cost-saving measure
Another emerging trend is considering outsourcing elements 
of operations to lower-cost operators. 27% of respondents 
are exploring this option, a notable increase from 18% in 
2022. This strategy is seen as a viable way to manage costs 
without compromising on service delivery while making an 
organisation more responsive to its operating environment 
by being able to dial capacity up or down more rapidly.

The role of leadership in uncertain times
Effective governance is critical as NFPs navigate financial 
pressures, evolving regulations, and shifting stakeholder 
expectations. Baker Tilly’s insights also emphasise that 
board leadership plays a key role in ensuring mission 
alignment and driving communication, collaboration,  
and operational adaptability to ensure long-term resilience 
and success.

What this  
means for you
As a NFP, it’s crucial to recognise the shifting landscape and adapt your strategies accordingly. 

 
 �Evaluate strategic collaboration opportunities: Identify complementary organisations where shared 
resources could reduce operational costs while maintaining service quality.

  �
Consider merger and acquisition potential: 
Develop clear criteria for assessing M&A 
opportunities, focusing on mission alignment  
and financial sustainability benefits.

  �
Optimise service delivery models: Review  
your program portfolio to focus resources on  
high-impact services that align with your core 
mission and financial capacity.

  �
Explore targeted outsourcing options: Identify 
non-core functions that could be outsourced to 
specialised providers to reduce fixed costs and 
improve operational flexibility.

  �
Strengthen board financial oversight: Engage 
your board in regular financial sustainability 
discussions and ensure diverse expertise in cost 
management and strategic planning.

5

https://www.bakertilly.com/insights/maximizing-impact-cost-containment-strategies-not-for-profit-organizations
https://www.bakertilly.com/insights/maximizing-impact-cost-containment-strategies-not-for-profit-organizations
https://www.bakertilly.com/insights/collaborations-to-advance-your-nfp


Adapting to changing 
external stakeholder 

expectations
Responding to changing external stakeholder expectations has 

nearly doubled as a key challenge for the sector in our 2025 survey. 
This significant increase highlights the growing importance for  
NFPs to adapt their strategies to meet the evolving demands  

of donors, communities and suppliers.

The landscape for NFP organisations is continually evolving, with changing expectations from external stakeholders  
requiring leaders to be keenly aware of the marketplace while remaining agile and responsive enough to maintain and  
grow their support base.

Tools to demonstrate impact
One of the primary responses to this challenge is developing 
impact measurement, policies and storytelling to ensure NFPs 
communicate more effectively about how funds are used and 
the societal impact they create. Stakeholders increasingly 
demand evidence of the tangible impact of their contributions. 
By improving how they measure and report on their activities, 
NFPs can provide compelling stories that highlight their 
successes and the difference they make, strengthening  
the organisation’s narrative and appeal. This can have  
a strong return on investment by helping to improve donor 
engagement with external stakeholders – by extension 
improving employee and volunteer satisfaction at an 
organisational level.

Collaborating for insights
Engaging with external professionals is also essential. 
Collaborating with experts in various fields can provide NFPs 
with the insights and tools needed to navigate complex 
stakeholder landscapes. Whether it’s through consulting 
services, partnerships or advisory boards, leveraging external 
expertise can help NFPs stay ahead of trends and meet 
stakeholder expectations more effectively.  

Recent funding increases for social enterprises and 
community organisations were highlighted in the 2025–26 
Federal Budget, aimed at ensuring they can continue to deliver 
essential services to those in need. Specifically, the Budget 
outlines several key funding initiatives for the NFP sector.

Top challenges impacting NFPs

Changing external stakeholder expectations  
(donor, community, and suppliers)

19% 36%
2022 2025
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Expertise 
in action

Background: Four years ago, a NFP sector audit client faced significant 
challenges in securing continued funding for their services relating to mental 
health and emotional wellbeing of Australian infants, children and families.  
The organisation was even considering winding up its operations due to 
financial uncertainties.

The primary challenge was finding sustainable funding to support their 
principal activities – vital mental health. The organisation needed to find a way 
to not only secure ongoing funding but also to expand its reach and impact.

Through persistent and strategic discussions with funding bodies and leveraging 
meaningful storytelling, the organisation was able to turn the situation around. 
They successfully secured funding by demonstrating the value and impact 
of their services. Moreover, they expanded their services to other states and 
engaged subcontractor services to enhance their capacity and reach.

As a result of these efforts, the organisation not only secured the necessary 
funding but tripled their funding income. Their funding agreements were 
structured to renew every three years, and they have successfully secured 
funding for a second renewal. This strategic approach has ensured the 
sustainability and growth of their mental health services, allowing them  
to continue making a significant impact in the community.

What this  
means for you

  �
Enhance impact measurement and 
storytelling: Invest in robust impact measurement 
tools and craft compelling stories that showcase 
your organisation’s achievements.

  �
Engage with external professionals: Seek 
advice and collaboration from experts to better 
understand, meet and respond to stakeholder 
expectations.

  �
Regularly review stakeholder feedback: 
Implement mechanisms to gather and act on 
feedback from donors, communities and suppliers.

  �
Stay informed on trends: Keep up to date with  
the latest trends and expectations in the NFP 
sector to proactively address stakeholder needs.
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Cybersecurity: the heat  
is on for NFPs

Imagine a scenario where a NFP organisation falls victim to a 
cybersecurity attack and loses  access to all its data. This would lead 

to significant operational disruptions, increased operational costs, 
and strategic setbacks, much like any business.

Top challenges impacting NFPs

36% 19%
2025 2022

Changing external stakeholder expectations  
(donor, community, and suppliers)

Cybersecurity insurance

  Insured

  Not insured

  Prefer not to answer / unsure

66%18%

16%

Prevalence of cyber attacks

  Insured

  Not insured

  Prefer not to answer / unsure

30%

5%

65%

who have experienced an 
attack have insurance

91% 

who haven’t experienced  
an attack have insurance

25% 

Cybersecurity key stats

48% 59% 43%
not confident in their ability
to recover effectively from 
a significant cyber-attack

indicated that they have
a cyber incident reponse 

plan in place 

feel their organisation 
has a strong cybersecurity

culture 

iii
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Top challenges impacting NFPs

36% 19%
2025 2022

Changing external stakeholder expectations  
(donor, community, and suppliers)

Cybersecurity insurance

  Insured

  Not insured

  Prefer not to answer / unsure

66%18%

16%

Prevalence of cyber attacks

  Insured

  Not insured

  Prefer not to answer / unsure

30%

5%

65%

who have experienced an 
attack have insurance

91% 

who haven’t experienced  
an attack have insurance

25% 

Cybersecurity key stats

48% 59% 43%
not confident in their ability
to recover effectively from 
a significant cyber-attack

indicated that they have
a cyber incident reponse 

plan in place 

feel their organisation 
has a strong cybersecurity

culture 

iii

Copies of donor information being stolen may have a significant impact on the stakeholder relationship and lead to reputational 
damage. Such a loss could severely undermine a NFP and its ability to access funding to fulfill its mission and support the 
community. With almost half the respondents in the 2025 survey expressing a lack of confidence in being able to recover from 
a cyber-attack, and only 59% indicating they have a cyber response plan in place, cybersecurity is a growing concern for NFPs.

To insure or not insure?
Australian businesses experience a cyber-attack once every six minutes. With only 30% of the 2025 survey respondents 
reporting that they have experienced an incident, they either have robust cybersecurity measures in place, have been 
extremely lucky or aren’t aware they’ve had an incident.

Interestingly, 66% of respondents indicated that they currently have cybersecurity insurance, highlighting a proactive 
approach to risk management. However, nearly 20% remain uninsured.

One of the primary challenges identified by responding NFPs is an increase in operating costs. This pressure may influence 
their decision against taking up insurance.  Organisations must balance the cost of insurance against the substantial risks 
and potential financial impact of a cyber-attack.

The other factor discouraging organisations from obtaining cyber insurance is the operational burden required to meet 
insurer requirements. NFPs need to demonstrate  they have the systems and controls in place to mitigate against attacks. 
Implementing these can add to already high operational costs. 

Further analysis shows a stark contrast between organisations that have experienced a cybersecurity incident and those 
that have not. Among the 30% of organisations that have faced an incident, 91% are insured, compared to 53% of those 
who have not experienced an incident. This disparity suggests that experiencing a significant cyber-attack often prompts 
organisations to seek insurance, emphasising the need for pre-emptive measures rather than reactive ones.

Cybersecurity insurance

  Insured

  Not insured

  Prefer not to answer / unsure

66%18%

16%

Prevalence of 
cybersecurity incidents

  Have experienced an incident

  Have not experienced an incident

  Prefer not to answer / unsure

30%

5%

65%

who have experienced an 
incident have insurance

91% 

who haven’t experienced  
an incident have insurance

53% 
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To what extent do you agree with the following statements?

  Agree     Not sure     Disagree

The benefits of capturing and storing customer data outweigh the risks

Among those who anticipated to achieve compliance in less than a year71% 18% 12%

Our organisation has a cyber incident response plan in-place

Among those who anticipated to achieve compliance in less than a year59% 27% 14%

Lack of cybersecurity preparation and confidence
71% of respondents agree that the benefits of capturing and storing customer data 
outweigh the risks and associated responsibilities to customer privacy. It makes 
sense as donor data is the lifeblood of many NFPs. However, when it comes to 
organisational preparedness, the survey results indicated some concerns.

Nearly half of the respondents expressed a lack of confidence in their ability to 
recover effectively from a significant cyber attack.

Moreover, the fact that only 59% of respondents identified as having a cyber incident 
response plan highlights a significant vulnerability for many NFPs. An incident 
response plan is the first step in planning for a cyber attack and may directly relate 
to the lack of confidence to recover effectively from a significant attack that many 
NPFs feel. 

Of those with plans in place, only 26% have practiced implementing their cyber 
attack response plans. A plan is only as effective as its execution, so embedded 
practice is critical to allow for continuous improvement in incident response planning 
and recovery strategies.

I’m confident our NFP could recover well from a significant cyber attack

Among those who anticipated to achieve compliance in less than a year51% 14% 35%

have a cyber incident 
response plan 

59% 
Only
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The ultimate decision makers in our NFP are well educated on cybersecurity

Among those who anticipated to achieve compliance in less than a year63% 21% 16%

We have a strong cybersecurity culture

Among those who anticipated to achieve compliance in less than a year43% 37% 20%

To what extent do you agree with the following statements?

  Agree     Not sure     Disagree

Whose responsibility is it really?
63% of respondents believe their primary decision-makers are well-educated on cybersecurity 
matters, yet only 43% feel their organisation has a strong cybersecurity culture. 

While the tone at the top results seem positive, there is heightened scrutiny and increased 
accountability for directors of NFP organisations. Directors must understand key compliance 
obligations, monitor risks, and take reasonable steps to guide and oversee management. With 
cyber risks now well established as a critical organisational risk, leaders are accountable if they 
fail to act appropriately when there is a foreseeable risk of serious harm to the organisation. 

Only 43% of respondents indicated that cybersecurity is top of mind and ingrained in their 
workplace. One of the most effective ways to combat cyber-attacks is by ensuring that 
the workforce is vigilant and understands that protecting the organisation is everyone’s 
responsibility. Employees can often be the ‘weakest link’ in cyber defence plans. For many 
NFPs, the challenge lies in their volunteer workforce, who often have access to the same 
systems as employees but are not included in cybersecurity education and training.

While awareness at the executive level is crucial, fostering a culture of cybersecurity throughout 
the organisation is equally important.

Management is aware of their legal obligations in the event of a data breach

Among those who anticipated to achieve compliance in less than a year67% 14% 19%

indicated that cybersecurity is top of 
mind and ingrained in their workplace

43% 
Only
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Are NFPs really at risk?
Nearly 40% of respondents believe that their organisation is not an attractive 
target for a cyber-attack. This complacency can be dangerous, as it may 
lead to underestimating the potential threats and not investing adequately in 
cybersecurity measures.

This also highlights a knowledge gap when it comes to cybersecurity. Attackers 
often cast a wide net, aiming to exploit vulnerabilities wherever they find them, 
regardless of intended targets. 

Cyber-attacks are often opportunistic, using automated tools to scan for 
vulnerabilities. Attackers may also employ volume-based strategies, sending  
out phishing emails or malware to as many recipients as possible. Additionally, 
your organisation can be affected through the supply chain, where cybercriminals 
might target a less secure partner or vendor to gain access to your systems.

To what extent do you agree with the following statements?

  Agree     Not sure     Disagree

Our organisation isn’t an attractive target for a cyber attack

Among those who anticipated to achieve compliance in less than a year39% 48% 13%
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What this  
means for you

  �
Take your cyber response plans off the shelf: 
conduct simulations to evaluate how your 
organisation would respond to a cyber attack.

  �
Training and education are crucial: treat your 
volunteers the same as full-time employees and 
don’t assume new employees have the same level 
of cybersecurity knowledge as existing staff.

  �
Directors, it is your responsibility: to understand 
more you can reach out to expert advisors or read 
up on the Australian Institute of Company Directors 
cybersecurity handbook for small business and 
NFP Directors cyber-security-handbook-web.

Plan for the worse and hope for the best
The complexity of managing cybersecurity plans increases 
significantly for federated NFP organisations, where each 
branch or chapter may manage its own systems and 
processes. Managing your own cybersecurity roadmap is 
important, but what happens if the other branches aren’t 
adhering to the same levels of security?

While a cyber attack would likely be confined to a single 
branch and limit the impact on business continuity, the 
reputational damage could be extensive, affecting the 
organisation holistically – potentially reducing donor 
confidence and increasing regulatory scrutiny. Ultimately 
the challenge for NFPs is balancing rising operating costs 
with growing cybersecurity threats and the obligation to 
keep relevant data safe.

Ultimately the challenge for NFPs is balancing rising 
operating costs with growing cybersecurity threats 

and the obligation to keep relevant data safe.
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ESG: Cost constrained 
NFPs lag in adoption

Environmental, Social and Governance (ESG) principles are steadily 
gaining traction as part of business strategies across industries, but 
adoption is slower in the NFP sector.  NFP organisations are aware 

of ESG’s potential to strengthen governance, build trust, and attract 
funding, however operational challenges are slowing progress.

Strong intent, slow uptake
Only 9% of NFP organisations report taking active steps to improve their business 
activities through an ESG lens, with a further 25% engaged in the planning phase 
of initiatives, compared to 15% and 36% of middle market businesses as reported 
in Pitcher Partners recent Business Radar report. These figures suggest that while 
ESG is on the radar, for most organisations it remains in the ‘intent’ phase rather 
than embedded in operations.

NFP sector engagement with ESG initiatives	

  Implementing and reporting 

  Engaged and planning ESG initiatives

  Thinking about ESG initiatives

  Aware of ESG initiatives but not taking action

  Not aware

25%

30%

31%

5% 9%
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The sector’s slow uptake is likely a reflection of broader operational pressures. 
The top three hurdles for implementing ESG initiatives for NFP organisations are 
increased costs and time constraints (63%), measuring and reporting (51%) and 
shifting operations and culture (37%). In an environment with time and resource 
constraints, measuring and reporting ESG factors simply isn’t a high priority for 
most when competing against constant operational pressures.

Top three challenges of implementing ESG initiatives

63% 51% 37%
Increase in costs and  

time constraints
Measuring and  

reporting
Shifting operations  

and culture
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ESG seen as a tool to overcome sector challenges
The top three challenges identified by respondents were increased operating 
costs, attracting and retaining staff and changing client needs. Interestingly 
ESG was highlighted as a possible tool to address two of these three pressures. 
Respondents saw that the key benefits of implementing ESG initiatives can include 
enhanced reputation (66%), regulatory compliance and access to subsidies or 
grants (54%), and improved employee engagement (45%). Far from being just a 
tick-the-box exercise, ESG is seen as a way to enhance organisational reputation, 
draw funding (helping with operating costs) and attract talent.

Key benefits of implementing ESG initiatives

66% 54% 45%
Enhanced reputation Regulatory and compliance Employee engagement

Governance leads the way
Of the three ESG pillars, governance is receiving the most attention. Over three-
quarters (77%) of respondents have at least partially implemented governance 
initiatives, and 23% have fully integrated these into their operations. Social 
initiatives take the next priority, with 18% of respondents stating they have fully 
implemented relevant initiatives.

Environmental initiatives, however, rank lowest in the priority pecking order. Nearly 
a quarter of respondents (23%) reported that environmental considerations have 
not been addressed at all – underscoring the challenge of balancing mission-
driven outcomes with long-term sustainability goals.

ESG initiatives being considered or implemented

  Fully implemented     Partly implemented     Considered     Not considered

Environmental initiatives

Among those who anticipated to achieve compliance in less than a year37% 34%

10%

23%6%

Social initiatives

Among those who anticipated to achieve compliance in less than a year48% 28%

10%

6%18%

Governance initiatives

Among those who anticipated to achieve compliance in less than a year54% 17%

10%

6%23%

have at least partially 
implemented governance 
initiatives

77% 
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For organisations that have begun their ESG journey, the motivation is clear. 
A compelling 74% said that aligning  ESG with the organisation’s mission was 
the main driver for investment. Meeting donor, stakeholder, and community 
expectations was equally important (74%), while 58% cited fulfilling governance 
expectations as a key reason for pursuing ESG initiatives. 

However, 29% of NFPs also site the personal beliefs of those on committees or the 
board as being a top three factor driving ESG adoption. To ensure ESG strategies 
remain mission-driven, boards must adopt a clear, objective framework that 
prioritises aligning with the NFP mission and the long-term impacts.

What this  
means for you
The not-for-profit sector is well positioned to benefit 
from a strategic ESG focus – particularly as employees, 
governments and the community increasingly demand 
transparency and accountability. While current uptake 
may be slow, the underlying drivers are strong. As tools, 
frameworks and partnerships evolve to support ESG 
implementation, NFPs that invest early will be better 
placed to strengthen their impact, attract support,  
and future-proof their operations.

  �
Start with small, mission-aligned ESG initiatives: Begin with targeted projects that connect directly to your 
core mission and can demonstrate immediate value to stakeholders.

 
 �Leverage existing governance frameworks: Build on your current governance structures rather than creating 
entirely new systems for ESG implementation.

  �
Prioritise measurement of social impact: Focus first on metrics that showcase your organisation’s existing 
community contributions before expanding to new environmental measures.

  �
Communicate ESG alignment with potential funders: Highlight how your ESG initiatives address donor 
priorities to strengthen funding applications and stakeholder engagement.

  �
Develop ESG partnerships: Collaborate with similar organisations to share ESG implementation costs, 
expertise, and reporting frameworks.

Top factors driving ESG implementation

74% 74% 58% 29%
Ensuring the approach 

aligns with the 
organisation’s mission

To meet donor,  
stakeholder and  

community expectations

To fulfill governance 
expectations

The personal beliefs  
of those on the  

committees / board
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Generative AI: cautious 
adoption amid clear  

potential
Generative AI technologies have made significant inroads across 

industries, but the NFP sector is approaching this digital revolution with 
measured steps. The survey findings indicate that while NFPs recognise 

generative AI’s potential to enhance operations and engagement, adoption 
remains strategic and focused on specific applications. This emerging 

pattern mirrors the sector’s approach to ESG implementation – cautious 
but deliberate, with clear recognition of both benefits and challenges.
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Marketing leads adoption priorities
Marketing and communications emerge as the primary 
use case, with 44% of NFPs leveraging generative AI to 
streamline content creation and enhance outreach, and 
19% using it in fundraising and donor engagement efforts. 
This focus reflects the sector’s strategic prioritisation of 
stakeholder engagement and donor relationships and could 
be an important tool in helping communicate value and 
impact to address changing expectations. 

Use in internal communications is also popular at 33%,  
as organisations look to find ways to increase efficiency  
and augment skill sets.

The survey reveals a pattern of practical implementation, 
with 27% utilising AI for data analytics and 19% for customer 
service. This targeted approach suggests that NFPs are 
selectively implementing AI where immediate value is 
most evident, rather than pursuing comprehensive digital 
transformation.

Positive impacts emerging
Nearly half (48%) of respondents report that generative AI 
has positively impacted their operations, pointing to early 
returns on investment for organisations that have embraced 
these technologies. However, a significant portion remain 
uncertain about AI’s effects, suggesting that many NFPs 
are still in experimental phases or lack robust assessment 
frameworks to measure outcomes.

This cautious optimism mirrors the sector’s approach to 
other digital innovations – focused on practical applications 
that directly support mission fulfillment rather than 
technology adoption for its own sake.

Top five uses of generative AI in NFPs

44% 33% 27% 19% 19%
Marketing and 

communications
Internal 

communications
Data analysis and 

reporting
Fund raising /  

donor engagement
Customer  

service

Impact of generative AI on NFPs

  Significantly positive     Moderately positive     No impact     Negative     Unsure

Among those who anticipated to achieve compliance in less than a year36% 14%

10%

36%12% 2%

think generative AI has a 
negative impact in NPFs

2% 
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Quality concerns top list of challenges
The top concerns surrounding generative AI reflect the sector’s commitment to 
building trust. Data inaccuracy and quality concerns lead the list at 64%, followed 
by data protection and privacy issues (56%) and intellectual property and legal 
concerns (44%).

These priorities underscore the uniquely sensitive position of NFPs, where trust is 
a fundamental currency and where organisational reputation can directly impact 
funding and community support. For a sector often working with vulnerable 
populations and sensitive information, these concerns represent significant 
barriers to wider AI adoption.

Top five risks of implementing generative AI

64% 56% 44% 39% 36%
Inaccuracy of data 

and quality concerns
Data protection  

and privacy
Intellectual property 

and legal concerns
Lack of control of  

the technology
Ethical  

concerns
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What this means for you
The NFP sector stands at a critical juncture with generative AI – balancing the operational efficiencies and enhanced 
engagement these technologies promise against legitimate concerns about quality, privacy, and legal compliance.

Organisations that develop clear governance frameworks for AI implementation, focusing on transparency and 
quality control, may find themselves better positioned to leverage these tools while maintaining stakeholder trust. 
As adoption increases and best practices emerge, NFPs that thoughtfully incorporate AI into their operations may 
discover new ways to amplify their impact and extend their resources – particularly valuable in an environment where 
operational pressures continue to mount.

For NFP leaders, the path forward likely involves strategic implementation in areas of clear return, coupled with robust 
governance frameworks that address the sector’s unique concerns and responsibilities.

  �
Identify key areas for AI implementation: Determine where AI can add value, without introducing significant 
risks, such as marketing or communications.

  �
Develop an AI governance policy: Create clear guidelines for when and how AI can be used, who has authority 
to approve outputs, and what verification processes must be followed.

  �
Create data privacy safeguards: Develop explicit policies about what data can and cannot be input into AI 
systems, particularly regarding donor or client information.

  �
Engage stakeholders: Involve board members, staff, and volunteers in the planning and implementation 
process. Their insights can help identify valuable use cases and ensure buy-in across the organisation.

  �
Invest in training and skill development: Provide training for staff to understand and effectively use AI tools. 
This includes both technical skills and strategic understanding of AI’s potential impact.

  �
Pilot and iterate: Start with a small, focused pilot project to test AI applications. Use the insights gained to 
refine and expand AI initiatives gradually.

  �
Monitor and evaluate: Continuously assess the performance and impact of AI projects. Use data-driven 
insights to make informed decisions and adjustments.

For more NFP 
related articles 
and insights  
visit our website
www.pitcher.com.au/
industries/not-for-profit/
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