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Important information

Pitcher Partners

This presentation (‘Presentation’) has been produced by associated firms of Pitcher Partners and has been prepared for informational and discussion purposes only. The
information provided in this document is of a general nature and has been prepared without taking into account your objectives, circumstances, financial situation or particular
needs. This Presentation does not constitute personal advice.

This Presentation has been prepared by us in the ordinary course of our profession. In providing this Presentation, we are not purporting to act as solicitors or provide legal advice.
Appropriate advice should be sought prior to acting on anything contained in this Presentation or implementing any transaction or arrangement that may be referred to in this
Presentation.

Information contained within this Presentation is based on the relevant law and its interpretations by relevant authorities as it stands at the time the information is provided. Any
changes or modifications to the law and/or its interpretation after this time could affect the information we have provided.

This Presentation, or any part thereof, must not be distributed, copied, used, or relied on by any person, without our prior written consent.

To the maximum extent permitted by law, Pitcher Partners will not be liable for any loss, damage, liability or claim whatsoever suffered or incurred by any person arising directly or
indirectly out of the use or reliance on the information contained within this Presentation.

Pitcher Partners is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly International provides no professional
services to clients. Each member firm is a separate and independent legal entity, and each describes itself as such. Pitcher Partners is not Baker Tilly International’s agent and
does not have the authority to bind Baker Tilly International or act on Baker Tilly’s behalf. None of Baker Tilly International, Pitcher Partners, not any of the other member firms of
Baker Tilly International have any liability for each other’s acts or omissions. The name Baker Tilly and its associated logo is used under license from Baker Tilly International
Limited.

Pitcher Partners is an association of independent firms.

Any trademarks, logos, and service marks contained herein may be the registered and unregistered trademarks of their respective owners. Nothing contained herein should be
construed as granting by implication, or otherwise, any license or right to use any trademark displayed without the written permission of the owner.

Liability limited by a scheme approved under Professional Standards Legislation.



Important information
Robert Prince & Pitcher Partners Wealth (WA) Pty Ltd

Robert Prince & Pitcher Partners Wealth (WA) Pty Ltd are Authorised Representatives of Sentry Advice Pty Ltd, AFSL 227748.

This presentation (‘Presentation’) is of a general nature only and does not constitute personal advice. You should not act on any recommendation without considering your
personal needs, circumstances and objectives. We recommend you obtain professional financial advice specific to your circumstances.

Information contained within this Presentation is based on the relevant/proposed law and its interpretation at the time the information is provided. Any changes or modifications to
the law and/or its interpretation after this time could affect the information we have provided.

This Presentation, or any part thereof, must not be distributed, copied, used, or relied on by any person, without our prior written consent.

To the maximum extent permitted by law, Pitcher Partners Wealth WA nor Sentry Advice will not be liable for any loss, damage, liability or claim whatsoever suffered or incurred by
a person arising directly or indirectly out of the use or reliance on the information contained within this Presentation.

Any trademarks, logos, and service marks contained herein may be the registered and unregistered trademarks of their respective owners. Nothing contained herein should be
construed as granting by implication, or otherwise, any license or right to use any trademark displayed without the written permission of the owner.



The great wealth transfer

2050

$3.5t

2018 expected to

2002 >$1 20 b be transferred
transferred
<$60b

transferred Wealth transfers and their
economic effects

Research paper

300 2010 ¢ 2020 2030 2040 ’2050
_ _ _ Australian Government
Wealth @ Comprised of residential property, unspent Productivity Commission
transfers superannuation and other investments Research Paper




Previously...

58% of business surveyed have never
engaged Iin succession planning

N
X
Of those that had

76% of businesses started
planning during the growth
and mature stage

Are significantly more
confident about their business

Succession planning
outcomes

40% developing business
for staff / management to
transition

36% extracting value /
sale readiness

32% business legacy
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The 'silver tsunami' is coming

Is there a succession plan in place overall?

A 40%
4070
of SME’s owned by the
‘Baby Boomer’ generation

57%

1 1M

business owners
looking for an exit in
next 10 years

have a plan

m Yes, we have a fully developed and
formalised succession plan

H Yes, we have a rough plan, butitis
not fully developed or formalised

m \We are in the process of developing
a succession plan

O No, we have not started developing
a succession plan

[1No, we don’t need one

®m Don’t know



The silver tsunami Is coming

When is a change in leader or owner likely to take effect

/1 2 7% 29%

of businesses expect
change in owner / senior
leadership in next
12 months which is
at odds with ideal
strategic planning
timeline (5-10 years)

3.6yrs

average

19%

11%

5%

It is happening Within the next 1-3 years 3-5 years 5-10 year >10 years Don't know
currently 12 months



When we start thinking of succession planning

Triggers and benefits

Triggers to succession planning

Change in business strategy 34%

Owner’s or leader’s retirement

Exit of key leaders

Need for new investment into the business
Need for new ideas

Financial pressure or distress

- I Opportunity Adoption of innovative
Benefits '/\IZ' for growth ﬁ processes and technology



Succession plan

Is there a succession plan in place?

By size of turnover

have a plan

<$10m turnover

$10m+ turnover

. We are in the process of
developing a succession plan

. Yes, we have a rough plan,
but it is not fully developed or
formalised

. Yes, we have a fully
developed and formalised
succession plan

By size of business

have a plan

100-200 employees

>200 employees

. Don’t know

D No, we have not started D No, we don’t need one

developing a succession plan



Putting off the hard conversation

Why the lack of planning for succession

Barriers to succession planning

Haven't had enough time to commit to developing a succession plan  31%

Succession is too far away to be a priority  319%

Owner/s or leader/s are uncomfortable having the discussion 2994

Owner/s or leader/s don't have anyone to talk to about succession plans  199%

Owner/s don't have anything to move onto after exiting 17%

Don't know where to start 994




Being opportunity ready

Maximise probability of success of succession

(o]
acm

Strong management
team in place after
exit of existing
owner(s)

T

Appropriate
corporate structure
that minimises

value leakage

=)

Corporate records
and information
up to date

&)

Financial forecasts
can stand up to
due diligence

nv

Earnings maximised
and a lean and
efficient balance
sheet



Where to from here?

Top 5 likely outcome of a change in ownership / leadership

0/
12070
Owner/s transferring

their business to
family

0/
11270
Owner/s selling the business

but staying on in a leadership
role for a period of time

719% 7 15%

Internal candidate/s One owner to
will replace the be bought out by
existing leader/s other owners

7110% of
External candidate/s 22 (0

wi_II replace the of businesses with over
existing leader/s 200 employees are considerably

\/ more likely to have an
external candidate replace

the existing leaders



Benefits and risks with change

Fresh ideas and new energy

Benefits associated with Risks associated with
change in ownership / leadership change in ownership / leadership

New strategy to drive growth Change in strategic direction 36%

New ideas and perspectives Financial instability 26%

Opportunity to revitalise company culture Lack of clear leadership 2590

New opportunities for collaboration,

' 0
ventures etc. A change in culture and values 2504




Priorities for businesses

o
7 36% 2 25% 1 47%

focus on preparing staff

see change of strategic see change in culture &
. : : ) for change and people
direction a risk when values a risk with a new :
and culture reviews
leader/owner changes owner/leader

Benefits of a change in ownership / leadership

New strategies to drive growth Adoption of innovative practices, technologies etc.
m Mature m Growing



Process of succession planning

Monitor and
support transition

Adjust the plan

Connect with other
business owners

Communicate the plan

Review / Establish Legal
and Financial Structures

Identify goals and vision

’ \ ‘ Select successors

10-step

succession
planning
process

v

Assess business value

A

Develop a succession plan

Create a Coaching Training
Plan for key leaders



Role of advisors

A 48% A 19%

turning to professional of respondents saying
advisors to discuss they don’t have anyone
succession to talk to about their

succession plan




What's next?

Cultivating enduring wealth

Cash
Management

Reporting &
administration

Investment &
Asset
Managemen

Advisors
supporting
private

clients

Succession
& Estate
Planning

Compliance
and tax
structuring

Family
Governance
& education



Put success back into succession planning

Top 5 actions for businesses

A\ FY-R) 5 VA

Imagine Spot successors Bring staff and Connect with other  Regularly review
ideal future customers along business owners the plan



Effective succession
can’t be improvised

Succession can be complex —
planning is critical

Start the planning early

Seek support of
succession experts




LWant to know more?

Contact us

4

Kylie Lamprecht

Partner

D +61 7 3222 8437

e klamprecht@pitcherpartners.com.au
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Robert Prince
Partner

p +61 8 9322 2022

e princer@pitcher-wa.com.au

Website
Business Radar
2024 September
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