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Important information

This presentation (‘Presentation’) has been produced by Pitcher Partners Corporate Finance (Vic) Pty Ltd and has been prepared for informational and 

discussion purposes only. The information provided in this document is of a general nature and has been prepared without taking into account your 

objectives, circumstances, financial situation or particular needs. This Presentation does not constitute personal advice.

This Presentation has been prepared by us in the ordinary course of our profession. In providing this Presentation, we are not purporting to act as 

solicitors or provide legal advice. Appropriate advice should be sought prior to acting on anything contained in this Presentation or implementing any 

transaction or arrangement that may be referred to in this Presentation.

Information contained within this Presentation is based on the relevant law and its interpretations by relevant authorities as it stands at the time the 

information is provided. Any changes or modifications to the law and/or its interpretation after this time could affect the information we have provided. 

This Presentation, or any part thereof, must not be distributed, copied, used, or relied on by any person, without our prior written consent.

To the maximum extent permitted by law, Pitcher Partners will not be liable for any loss, damage, liability or claim whatsoever suffered or incurred by any 

person arising directly or indirectly out of the use or reliance on the information contained within this Presentation.

Pitcher Partners is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly International 

provides no professional services to clients. Each member firm is a separate and independent legal entity, and each describes itself as such. Pitcher 

Partners is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly’s behalf. None of 

Baker Tilly International, Pitcher Partners, not any of the other member firms of Baker Tilly International have any liability for each other’s acts or 

omissions. The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited. 

Pitcher Partners is an association of independent firms.

Any trademarks, logos, and service marks contained herein may be the registered and unregistered trademarks of their respective owners. Nothing 

contained herein should be construed as granting by implication, or otherwise, any license or right to use any trademark displayed without the written 

permission of the owner.

Liability limited by a scheme approved under Professional Standards Legislation.

Pitcher Partners Corporate Finance 
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Your speakers for today

Karen Frenkiel
Senior Manager, Corporate Finance

People & Change – Strategy team

Julia Storie
Manager, Corporate Finance

People & Change – Strategy team



Market insights
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Coverage of Business Radar

Number of respondents across business structure

PRIVATE

310
PUBLIC

65
NOT-FOR-PROFIT

22
*5 undisclosed

Number of respondents across business lifecycle stage

SEED

27
GROWTH

208
MATURE

162
TRANSITION

5
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People challenges facing the middle market
Pitcher Partners Radar Report October 2022

Staff 

turnover

Up to 52% of mid-market 

businesses have seen an 

increase in staff turnover

Upskilling

56% of respondents 

are focusing on 

upskilling existing and 

less experienced staff

Attracting 

staff

49% of respondents 

have found it challenging 

to attract and/or retain 

the right staff

Impact to 

business growth

Businesses with 

increased staff turnover 

are unable to expand 

due to staff shortages
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Broader market insights 

Source: Career trends to look out for in 2023 – CPA media release 2022; Ten trends that will shape Aussie workplaces in 2023 – Smart Company media release Dec 2022; 

Legal people - ALPMA conference May 2023

Hyperflex is the 

new Hybrid

Allowing employees to 

work from home will 

no longer be enough

Career 

lattice

The concept of the 

career ladder is dead

Employees now want 

greater balance when 

it comes to experiences

Goldilocks 

employers

Middle market 

employers are 

becoming more 

attractive

Social 

recruitment

Thinking differently 

about recruitment, social 

media and networks to 

find hidden talent



Candidate trends
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Candidate trends

Flexibility Flexibility is highly individualised and a new basic alongside pay and 

career progression

Stability vs salary Some candidates are looking for stability in the current economic climate 

while others are still demanding above market salaries

Contract negotiations Increase in contract negotiations to include sign on bonuses, paying out 

claw backs, moving for promotions and visa sponsorships

Networking and 

social media

There are an increasing number of candidates who are finding roles through 

their networks and social media channels

Generational 

behaviour patterns

Gen Z and Gen Y behaviour patterns are emerging, they are looking for 

a workplace that will compliment their work and life



Where to start
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What is the goldilocks effect?

It’s a sweet spot where

it still feels 

like family

employees see the 

value of their 

contribution and impact 

their work is having

employees still get 

learning and 

development 

opportunities

employees gain 

exposure to leaders

and experience on 

different projects

Goldilocks employers
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Your

EVP

Creating an Employee Value Proposition

Unique
Make your EVP unique 

to your business

Marketing
Market your EVP 

internally and externally

Evolve
Ensure your EVP 

is fluid and evolves 

with your business, the 

market and your people

Relevant
Ask your people what is valuable to 

them through 1:1’s, pulse checks 

and/or culture surveys

Compelling
How will you stand out 

from competitors?



KEY POINT
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“78% of people would 

not work for an 

employer without 

a formalised flexible 

work policy”
Source: HRM weekly 2023 
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How flexible can you be?

Compressed work week

4 days' work for full time pay

What form of flexible working can you incorporate into your workforce 

Potential flexible 

work solutions

Flex time & flex roles

Allowing employees to manage their own work schedules from 

start and finish times to remote working and job sharing

Workspace re-design

Redesigning workspaces to incorporate agile & different ways 

of working to support a mix of in-person & virtual collaboration

Additional leave

Thinking outside the box about additional flexible leave options 

you can make available to your people
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Social recruitment
Think differently about your recruitment strategy

Leadership 

presence

Profile matters!

Internships 

and grads

Creating new 

career pathways

Paint a 

picture

It's not just about 

the job, what is it 

like to work for you?

Alumni 

network

Staying connected 

with potential 

future candidates

Onboarding 

experience

Make new 

employees feel like 

they are a part of 

the organisation 

before their first day



Recap
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The recap… so what now?

EVP from 

start to finish

Explore and implement 

flexible solutions that fit

Social recruitment

strategy



Question time



Thank you
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